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WRIGHT SOIL AND WATER CONSERVATION DISTRICT

MISSION STATEMENT

THE MISSION OF THE WRIGHT SOIL AND WATER CONSERVATION DISTRICT IS TO PROVIDE LOCAL LEADERSHIP IN THE CONSERVATION AND WISE USE OF SOIL, WATER AND RELATED RESOURCES THROUGH A BALANCED COOPERATIVE PROGRAM THAT PROTECTS, RESTORES OR IMPROVES THOSE RESOURCES.

Adopted:  January 13, 1992

VISION STATEMENT

We, the Wright Soil and Water Conservation District Board, envision a changing Wright County to be sensitive to both environmental and citizen concerns and to foster a spirit of cooperation among all agencies and entities charged with the management of our precious natural resources.

As a catalyst for this vision, the Wright Soil and Water Conservation District will pro-actively influence, educate, cooperate and encourage the wise use of resources to maintain our high quality of life.

Adopted:  February 09, 1998

WRIGHT SOIL AND WATER CONSERVATION DISTRICT

PURPOSE OF THE ANNUAL PLAN OF WORK

The "2007 Annual Plan of Work" will be used to guide the activities of the Wright Soil and Water Conservation District for the period of time between January 01, 2007 and December 31, 2007.  This "Plan" will act as a suggested blueprint for 2007 District activities and take into account its formation could only be based upon the information available at the time of development.

WRIGHT SOIL AND WATER CONSERVATION DISTRICT

ANNUAL PLAN OF WORK

TIME PERIOD:  JANUARY 01, 2007 - DECEMBER 31, 2007
INTRODUCTION
“Time Evolves At The Wright SWCD Or Becoming An Agency for all Seasons”
In the not too distant past, winter was a slow time at the Wright SWCD and tasks that had waited in the busy preceding three seasons of the year were easily accomplished.  Now, the frenzy of activity never seems to let up.  In addition to the level of activity, office obligations have evolved and changed and so has the Wright SWCD to meet those obligations.
More than twenty years ago, the Wright District was heavily involved in helping landowners with drainage issues and most of the people that came in the door requested some sort of drainage assistance.  Shortly after this, the District office changed its practice of assisting with drainage and many times staff heard, “If you don’t do drainage, what do you do?”
Since drainage work had been a large segment of the District workload and people sought that service, it took some time to create a new image and workload.  Various conservation activities were promoted but ag-waste storage facilities became the focused engineering practice for several years and eventually basins, terraces and structures joined the District’s inventory of used practices and expanded the workload.  It safe to say, that at this time, the District’s main focus was the agricultural community and agricultural producers.  Most of the practices installed were done to protect soil resources without too much attention to water quality since water quality did not have much of a constituency at that time.  Negative water impacts/problems were alleviated probably only in conjunction with other conservation issues.  Continuing through this time of District program change, drainage activity was continued by private landowners and county ditch system and there were instances where District conservation work was melded with drainage work.
Not long after this period, laws and rules relating to wetland drainage activities started to change fairly drastically.  The wetland protectionist segment of the society increased and along the way scored many victories for wetland protection.  In addition, a relative newcomer started to show up in Wright County.  This newcomer was the “full-time lake resident”.  Many of these people were recently retired, had available time and were becoming civically engaged.  Additionally, these people usually had a long history of visiting various lakes because of family owned cabins.  Now, these same people, noted that “their lake” was changing and not for the better.  Around all lakes, increased development brought new lake residents which were upsetting to the old residents who already were not too keen on the expansion and then they saw shorelines being sculptured (habitat removed) and impervious surfaces installed increasing run-off into the lake.  Resulting erosion problems also increased and landowners began to clamor for more regulatory controls as they watched the water quality degrade.  The District, along with other agencies and legislators, got involved.  Shoreline regulations were put in place to correct existing erosion problems and the District’s workload expanded in a new direction.  Shortly after this, a District wetland restoration program was created with hundreds of wetlands being restored or recreated.  Set aside programs (such as RIM) were
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started and the District again headed in another direction.  Unfortunately, the private sector where it proved economically beneficial continued to drain and/or fill wetlands.  Again, conservationists/environmentalist forced the issue and wetland laws and rules were put in place (Wetland Conservation Act – 1991).  Another dimension was added to the District’s workload when it accepted the pseudo regulatory role of the Wetland Conservation Act and at this point the District’s workload grew exponentially!  
Concurrent with the changes outlined above, agriculture was also changing:  feedlots were fewer but larger with manure stored in large lagoons and small fields became big fields with the use of larger farming equipment.  The District rose to the challenge of the changing farming techniques because of nutrient/pesticide management issues and the heightened concerns regarding ground water as well as surface water.  Protective gully practices were coupled with the realization that conservation tillage techniques to treat larger acreages were needed.  Once again, government got involved by designing loan programs (example:  State Revolving Fund – SRF), educational programs, etc. to promote conservation practices and ethic and the Wright District got involved and the workload again changed and expanded.
Interestingly, another facet of drainage work today is built on something that was done many years ago with little scrutiny or knowledge of environmental concerns.  County drainage systems (i.e. County Ditches) were created, improved, added to, cleaned and accessed by others than the original participants.  Many of these drainage systems become highly connected in a web of ditches and tile especially during high water periods.  These interconnected systems added to flooding in some areas and allowed for the movement of all types of species, good and bad, from one area to another.  As feelings about drainage have started to change, people began to realize there are negative aspects to the ditch systems.  Ditch clean-outs have become much more contentious, are much more expensive, and controls over how they are accomplished have been put into place.  Once again, the Wright District got involved and the workload expanded.
Concurrent with some of the changes outlined above, the public and the legislature required more accountability for what was going on so the planning efforts and the reporting of activities became more stringent.  At the same time, geographic information systems with increased data storage and retrieval systems improved and the ability to locate and map activities, resources and actions became possible.  Not without effort, the Wright District has promoted involvement and educated staff to use the best information available so that today a myriad of Wright County data bases has been created:  lake and stream watersheds, program participants, program use, resource conditions are just a few.  As was stated earlier, the rules that govern activities have grown dramatically and so has the use of the legal system and the access to and the desire to use it by the general public.  Once again, the Wright District’s workload expanded as the computer challenges are met.
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Currently the District serves as the lead agency in the administration of Wright County’s Water Management Plan.  In this capacity, it has become necessary to become involved with various water testing programs and treatment ideas.  To date, these efforts have shown an alarming trend as far as the number of potentially impaired waters in Wright County.  As this remains a new frontier in resource work and continues to unfold, it is currently felt this effort could prove to be at least if not more important and time consuming as every major program the District is involved in.  Once again, the Wright District has accepted the challenge and the workload is in the process of again expanding.
It is now very clear why “the winter” of many years ago is not “the winter” of today.  As the District has stepped forward and said “we will” to many new conservation efforts, “the winter” has become a time of full activity and there is a very real upside to all of this activity.  The District is fully involved and totally engaged in getting a better understanding and data to support how District actions are affecting our natural resources.  Some traditional ideas and programs may have to go by the wayside to make way for more productive efforts.  This District is in the process of creating the building blocks to understand and hopefully manage these building blocks with programs that work and will continue far into the future as future generations depend on us to not degrade the environment any further.  In order to accomplish this goal, the Wright District will continue to meet the challenges, expand its workload and embrace the concept of “AN AGENCY FOR ALL SEASONS”.

STAFFING RESOURCES
District Staff - Wright Soil and Water Conservation District staff resources consist of an elected Supervisory Board and six (6) full-time, permanent District staff positions and one (1) part-time temporary District staff position.

Supervisory Board - The elected Supervisory Board, whose function it is to offer administrative guidance and set policies, consists of:

Christopher Uecker,



Chairman
























Education and Personnel Committees
























Representative To:


























C.R.O.W., If Needed


























RIM/PWP Screening Committee


























Water Management Task Force (Alt.)

Mark McNamara,








Vice-Chairman
























Policy Committee
























Representative To:


























CRP/FSA/HEL/Wetlands


























Water Management Task Force

Duane Dahlman,








Secretary-Treasurer
























Education and Personnel Committees
























Representative To:


























Anoka Sand Plain Demo Project

Mary Wetter,










Member
























Finance and Policy Committees


























Mid MN Mississippi RC&D (Alt.)


























PR&I/Legislative Issues


























River Basin 5 Cluster Group (SRF)

Michael Zieska,







Member
























Finance Committee
























Representative To:


























CRWD/Lake Associations


























Mid MN Mississippi RC&D

District Employees - The District employees implement the policies of the District Board and conduct the District's day-to-day program requirements and general office work.

2007 Full–time Permanent District employees and their funded positions:

Allen, Colleen Jewel





Wetland Resource Conservationist

Jacobs, Joseph Robert




Water Resource Specialist

Hammers, Karl James






Urban Resource Conservationist

Hessedal, Sandra Lee





Secretary

Johnson, Luke Michael




Conservation Technician

Saxton, Kerry Jay








Office Manager

2006 Part-time Temporary District employees:

Davidson, Gabriel Noel



Buffer Program Technician

STAFFING RESOURCES (CONTINUED)
Natural Resources Conservation Service - The Buffalo Field Office has two (2) NRCS staff, who are:

James Onstad







District Conservationist

Jerry Struthers




Soil Conservation Technician

Volunteers - Volunteers will be utilized as the opportunity arises and the workload provides. Many volunteers have been used, and will continue to be used, to obtain lake and stream information which will increase and improve the quantity and quality of available data.  Community Service volunteers may be used on a sporadic basis.  Wright Technical Center students have been used, and will continue to be used, for assistance in stream restoration and environmental enhancement projects.
Others - Outside resource people will be contacted by the District as needed.  The Department of Natural Resources (Divisions of Forestry, Fisheries, Waters and Wildlife), the Natural Resources Conservation Service's Area Engineer and Soil Scientist and the State Revolving Fund Engineer (located in the Stearns SWCD Office) will be used extensively throughout 2007.

COOPERATING UNITS OF GOVERNMENT
Clearwater River Watershed District









(CRWD)

Minnesota, State of



Board of Water and Soil Resources









(BWSR)



Department of Agriculture

















(MDA)



Department of Health






















(MDH)


Department of Natural Resources











(DNR)



Planning Agency



























(MPA)


Pollution Control Agency


















(MPCA)

United States



Department of Agriculture





Farm Service Agency





















(FSA)





Rural Development























(RD)





Natural Resources Conservation Service


(NRCS)



Department of the Interior





Fish and Wildlife Service















(FWS)

Wright, County of



Board of Commissioners


Management Information Services



Environmental Health




Parks Department



Extension Service







Planning and Zoning Department



Highway Department






Surveyor

Wright County's City Governments

Wright County's Township Governments


COOPERATING ORGANIZATIONS


Crow River Organization of Water (C.R.O.W.)



Initiative Foundation



Mid-Minnesota Mississippi RC&D



Minnesota Waterfowl Association (MWA)



Pheasants Forever, Wright County Chapter



Wright County Sportsmen’s Federation

FUNDING
Funding resources for Wright SWCD’s equipment, personnel and project installation are granted through the following agencies and grants:

Federal Government







-
U.S. Department of Agriculture































Contribution Agreement

Metropolitan Council





-
River Monitoring Grant

Pheasants Forever








-
Filter Strip/Seeding Grant

State of Minnesota







-
Grants:































General Services































Lake Ann Challenge grant































R.I.M. Implementation































State Cost-Share































Water Management Planning































Well Observation































Wetland Conservation Act

Wright County












-
Grants:































Base































Water Management































Wetland Conservation Act

Supporting funds are also obtained through minimal revenue derived from the District tree program and a "fee for service" program.

PLANNING
On January 22, 2007 the Wright Soil and Water Conservation District Board held its Annual Planning Meeting.  This meeting discussed several major issues of concern to the District Board.  The highlighted issues and their focus were as follows:

DNR presentation regarding DNR’s view of wetlands and their enforcement role

Minnesota Land Cover Classification System (MLCCS) – What is the process and where should the District go with this inventory technique?

NRCS presentation regarding the new NRCS method to address wetlands and working with Districts

USDA Buffalo Service Center – relocation in 2007

Video presentation (Upland Water Retention For Improving Drainage And Water Quality) was shown and discussed

Water Management Plan – general update

Wright County Resources – What’s left and worthy of protection in Wright County?

This meeting was attended by four (4) Wright SWCD Supervisors, the six (6) permanent District staff members and two (2) NRCS employees(District Conservationist and Soil Conservation Technician), one (1) (DNR Wetland Enforcement Officer) and one (1) Wright County Commissioner.

From the Planning Meeting and discussion and previous years’ planning meetings, this annual plan was developed to outline 2007 goals and projected accomplishments.  Program priority rankings are listed below:
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MAJOR PROGRAMS
Data Collection Program
Lake Monitoring

In 2006, thirty-five (35) lakes participated in the Lake Association Monitoring Program.  Since 2004, each Lake Association has paid its monitoring fee ($210).  The monitoring regimen consisted of five samples and secchi disk readings throughout the summer.  Each sample was evaluated for Chlorophyll A and Total Phosphorous.  Monitoring results are available online at www.rmbel.info.  Wright County now has a number of lakes that have collected date for five (5) to six (6) years and are showing significant trends.  With the increased visibility of the “impaired waters” program and discussions occurring at the state level, this data will become very important.  To date, from this data, 23 of 35 lakes indicate impairment problems.  In 2007, the District will offer the same program and expects about the same number of lakes will participate.  This data is critical to establish a base line for future data comparison and for prioritization of efforts in an attempt to return the quality of Wright County’s water resources.
Observation Well Monitoring
The District will maintain its participation in a well monitoring program in cooperation with the Minnesota Department of Natural Resources.  This monitoring program measures the static water levels in nine (9) Wright County wells.  Additionally, the District established and monitors two (2) sites with two (2) wetland wells each to better ascertain wetland hydrology over long periods of time.

Rain Gauge Monitoring

The District plans to maintain involvement in a rain gauge monitoring program.  Six (6) Wright County landowners voluntarily monitor rain gauges and submit monthly reports to the District.  The collected data is forwarded to the State Climatologist for inclusion into a statewide database.  The data is available for viewing on this web site
Stream Monitoring

The District will continue to maintain the stream monitoring effort with the Metropolitan Council at a station situated on the Crow River in Rockford.  Additionally, the District is installing a station on Ditch 10 at the inlet to Ann Lake which will be operational in 2007.  A T-Tube effort has been operating in conjunction with the C.R.O.W. project and attempts to increase participation will be conducted in 2007.

MAJOR PROGRAMS (CONTINUED)
District (Wright) Cost-Share Program

In 1994, the District Board created a local cost-share program to be used for innovative or much needed practices which can’t be funded through other program.  Beginning with a $5,000.00 initial grant, the Wright District has supported this program with $32,000.00.  To date, funding has covered the closure of a number of open tile intakes, installed needed buffers and infiltration practices and streambank and gully control measures.  The District would like to continue to expand this program in the future so that it can increase the types of things it can fund and its total funding capability.  Managed drainage systems, rain water gardens, stream bio retention techniques and urban runoff reduction practices are all possible future activities.

Educational/Information Programs

In the past few years, educational efforts and activities have focused on Water Management Plan priorities and the C.R.O.W. initiative.  Cuts in the state’s Water Management funding, has severely hampered the District’s educational/informational activities in these areas.  The District has recognized the need for increased funding for staffing and to work on the goals of the Water Management effort in spite of reduced overall commitment from the state.  The State’s one time funding in 2006 for TMDL work, along with water testing, indicating problems, has fostered further District activity to accelerate water quality work.  The District’s educational activities dealing with impaired water issues, TMDL’s and how the District and other government units are dealing with these challenges will be increased.  In 2007, the District will enroll eight (8) more Wright County Lake Associations in the Initiative Foundation’s “Healthy Lakes and Rivers Program.  The “Healthy Lakes” program does an exceptional job educating these highly motivated citizens as to the issues and potential actions to improve water quality.
Media Releases and Meetings will focus public attention on the -

Filter Strip Program – The District’s filter program is targeted to specific lakes in the program to offer another option for landowners to install filter strips.  Lake Associations have to financially participate in the program to be eligible.  One-on-one contacts will be made with landowners whose participation in this program would positively impact Wright County’s water resources.  This program can be coupled with CRP to derive a very good payment rate.  If landowners are not using the CRP program, landowners may hay the land for a reduced rental payment.

Educational/Information Programs

Media Releases and Meetings
Shoreland Volunteer Training and Lakes Monitoring Training - The Wright Soil and Water Conservation District, in conjunction with RMB Environmental Labs, will conduct a Lakes Testing Training.  The training will include instruction on sample gathering and testing methodologies and procedures. The previously gathered data (beginning from 2002) will be discussed in the context of the TMDL (Total Mass Daily Load) process and Clean Water Act requirements.

State Revolving Fund – This program has potential for impacting environmental problems and opportunities for Wright County landowners.  The District will try to further promote the use of septic loans to decrease the number of non-conforming septics affecting water resources in the county.
Water Management Plan – Given the nature of the Water Management Planning effort, educational and media efforts will target certain aspects of what the plan is trying to accomplish such as ordinance formation.

Wetland Conservation Act – Information and education needs are still apparent as a means of reducing violations and informing landowners.  The 2006 flyover and resulting violations indicated the need to continue to inform the public that wetlands are protected and the Wetland Conservation Act is strictly enforced in Wright County. 
Other than these efforts, proven educational programs will continue.

One-on-one landowner contacts, although time consumptive, have helped to improve program implementation.  In 2007, it is planned to increase the effort on water quality issues; such as, the promotion of the enhanced buffer strip program, CRP (Conservation Reserve Program), EQIP (Environmental Quality Incentive Program), WHIP (Wildlife Habitat Incentive Program) and all wetland restoration programs.  The Wright District is still very much interested in the federal Conservation Security Program and its implementation.  With the wide affect that agriculture has on water resources it is imperative that some wide sweeping changes will be needed to improve water quality in Wright County.  It is the District’s belief that this would be best instituted at a federal level due to the nature of agricultural programs and the farm subsidy program.  The Conservation Security Program was not well received in other parts of the state but the Wright District believes that significant positive changes could be made to make the program more acceptable and successful. 

Filter Strip Program

The filter strip program will be continued in 2007.  This program was created using a cooperative venture between the Clearwater River Watershed District, Pheasants Forever, Wright SWCD and various Lake Associations.  This program offers both an alternative to and/or an enhancement to the CRP program if people wish to couple these programs.  If landowners wish to maintain their buffers by haying, this program allows for that as well.  Due to funding, the District can only offer this program in certain critical areas.  Open tile inlets will also be targeted for the buffer program to reduce the direct access of pollutants to water resources.
Reinvest-In-Minnesota (R.I.M.) Program And Permanent Wetland Preserves (PWP) Program
The Wright Soil and Water Conservation District has been an active supporter and the local administrator of the Reinvest-In-Minnesota easement program since its inception.  This program may be used to restore wetlands and retire land which is damaging surface or groundwater quality.  The side benefits to wildlife habitat and/or tree plantings make this program an excellent choice for landowners who wish an economic incentive to remove certain highly erodible or sensitive land from production.  Currently, funds are severely limited for this area of the State of Minnesota and the District does not anticipate any new R.I.M. projects in 2007.  Former RIM easements will be inspected to ensure that they are fulfilling the intended purpose.
State Cost-Share Program

The State Cost-Share Program is a technical and financial incentive program directed through local Conservation Districts.  The State Cost-Share program has provided Soil and Water Conservation Districts with a program that offers landowners some assistance to alleviate resource problems.  Unfortunately, these government funds have not kept pace with rising construction costs so few projects can be done in any one year.

The Wright Soil and Water Conservation District will administer the State Cost-Share program in 2007 and provide adequate technical support time to applicable projects.  Landowners and government entities contacting the District for this type of assistance will be furnished with program requirements and application procedures.  Projects will be accepted by State Cost-Share rules and prioritized by the District Board.  As a first priority, the Wright Soil and Water Conservation District anticipates using this cost-share program to enable landowners and other entities to install conservation practices on feedlots and/or other “high priority" areas.


MAJOR PROGRAMS (CONTINUED)

State Revolving Fund (SRF)
The use of the State Revolving Fund (SRF) (local loan program) will be a small part of the 2007 plan year.  Since establishing this program in 1995, enough revolving funds have been made available to fund project requests so that new funds were not applied for in either 2006 or 2007.  Some fund usage is anticipated for ag-waste facilities with a substantial amount available for conservation tillage equipment and septic system upgrades.  A continuing effort will be made to inform the public and other agencies of this program's intent and requirements.  The District will continue to target and attempt to use funds to upgrade more septic systems affecting water quality.
Technical Program

The District views "technical delivery" as an important aspect of its program.  Funded projects, which address the goals of the Wright Soil and Water Conservation District's Plan of Work and the Wright County Water Management Plan, will be given "top priority" over other aspects of the District program.  The Wright District will utilize a number of funding sources as long as project sponsors have funds to commit to the technical remedy.  With the availability of an SRF engineering/design team (located in the Stearns SWCD office) and the NRCS design personnel, the delivery system for designed practices has been much improved.

Tree Program

The District will continue to provide landowners with a varied supply of planting stock for field windbreaks, farmstead windbreaks, wildlife plantings and solid plantings as well as trees used for environmental enhancement.  2007 has been deemed the “Year of the Bird” and as such trees that are exceptional in providing bird habitat and food will be highlighted on the District Tree Order Form.  The ability of the District to provide reasonably priced, high quality planting stock is imperative.  With recent evidence of the global warming phenomenon, tree planting has been cited as extremely important for carbon sequestration to help off-set fossil fuel consumption.  Landowners should be encouraged to plant tree crops in unused areas to provide future income and tie-up carbon.  The District takes great pride in ensuring that the trees reach program participants in excellent condition.


MAJOR PROGRAMS (CONTINUED)
Water Management Plan

In 2000, the District became the Water Management Plan administrative agency for Wright County.  In 2001, much discussion focused on the approach the plan should take in the future as other actions were implemented.  From 2002 - 2004, significant progress was made in understanding Wright County’s surface water resource problems through data collection.  The local Task Force also began to focus and understand longstanding issues and discuss possible solutions.  The pressure placed upon the environment of Wright County by the rapid pace of development and changes in agriculture will continue and water quality is becoming an important development issue.  In 2006, a case went to the Minnesota Supreme Court involving the proposed Annandale-Maple Lake municipal waste treatment plant which may have far reaching implications.  The case has not been decided by March of 2007 and remains a concern for these cities and surrounding residents.
In 2007, the District hopes to maintain and focus all associated agencies on water quality issues.  The update for the County Water Management Plan was started and should be completed in early 2007.  County Ordinance adoption of better controls and methods of implementation for erosion and stormwater control activities have been put on hold until the Water Management Plan is approved.  After Plan approval, work on the Ordinance will resume.

MAJOR PROGRAMS (CONTINUED)

Wetland Conservation Act (WCA)
The Wright Soil and Water Conservation District administers the Wetland Conservation Act for most of the geographic area of Wright County.  Most Wright County Cities have assumed their own LGU role for WCA.  Some differences in interpretation of this Law and its integration with required stormwater control rules and over-all resource management persist.  The District has used its Wetland Conservation Act authority to try to coordinate a full resource review of proposals so that much improved resource protection will be the outcome.  The Wright SWCD staff will continue to use this approach as over-all wise resource use is a primary District goal.  District officials and staff will always make themselves available to discuss working arrangements and improved communication between governmental units.  The Wright SWCD will be interjecting information in the Mid-Minnesota Mississippi RC&D planning effort, the re-write of the Wright County Land Use Plan being developed for the Northeastern part of Wright County and the potential multi-million dollar restoration project of Pelican Lake.
By working closely with Wright County Cities, the District aspires to a better understanding of each other’s goals while not compromising the District’s goal of wise resource use and compliance with existing laws.

In instances where potential WCA violations exist, the SWCD becomes involved through the enforcement process.  In these instances, if city officials do not have an excellent comprehension of the law's requirements, problems can arise.  The District feels it is imperative for the Board of Water and Soil Resources to recognize this situation and maintain and increase its oversight role so that informed and thoughtful decisions are made.  The District will encourage, and in some cases request, that cities schedule Technical Panel meetings, to maintain an advisory role and to maintain close WCA connections in those jurisdictions.


MAJOR PROGRAMS (CONTINUED)

Wetland Protection and Improvement Programs (Voluntary)
In the past, the cooperative ventures between the Wright Soil and Water Conservation District and/or Minnesota Waterfowl Association, DNR and the National Wildlife Foundation has been extremely successful in restoring wetland basins throughout Wright County.  The District feels that along with wildlife habitat restoration, a tremendous impact to water quality results from this program.  The flood reduction benefit of any one restoration is limited but with hundreds of basins restored, significant benefits exist.  The extremely heavy rainfalls of the past years have underscored the necessity for wise land use planning and the prudent placement of flood prone structures.  This program will continue to be maintained at a minimal level with a local trust fund grant.  In 2007, the EAW for the Pelican Lake project will go to the public.  The District is interested in this project and will monitor and participate in the project formulation and decision to go forward or not.  The District agrees and has acknowledged that improved waterfowl habitat is a very important goal; however, the District is concerned about the costs of this project and will interject the Board’s opinion into the potential use of government funds.
STATE COST-SHARE FUNDS
The Wright Soil and Water Conservation District contemplates using its State Cost-Share funds primarily for feedlots and/or the control of erosion problems on "high priority" areas.

"High Priority" Areas are defined as:

High Priority Erosion
High priority erosion problems have been defined as:  "Areas where erosion from wind or water is occurring on Class I-IV soils equal to or in excess of 2 x T tons per acre per year or any area within 300 feet of a water course or within 1,000 feet of a water basin or wetland eroding by water in excess of T tons per acre per year.  The water basin, wetland, or water course must be classified by the Department of Natural Resources as "protected water".
High Priority Sedimentation

High priority sedimentation problems have been defined as:  "Areas within 300 feet of a water course or 1,000 feet of a water basin or wetland where the water erosion rate exceeds three (3) tons per acre per year or areas where the Districts can show that sediment delivery occurs from a watershed or direct conveyance structure such as a storm sewer or paved outlet channel discharging to these waters.  The water basin, wetland, or water course must be classified by the Department of Natural Resources as “protected water".
High Priority Feedlots

High priority feedlots are defined as:  "Feedlots where the pollution potential rating from the feedlot model is greater than or equal to one and which are discharging pollutants to Department of Natural Resources designated protected waters or to a sinkhole or shallow soils overlying fractured or cavernous bedrock or within 100 feet of a water well".

SOIL AND WATER CONSERVATION PROBLEMS
In past years, the Wright Soil and Water Conservation District Board of Supervisors identified these problems in order of priority:

1)
Water Quality and Quantity - Surface and Ground

2)
Soil Erosion and Resulting Damage to Soil Resources

3)
Wetlands - Protection and Enhancement Activities

4)
Urban Development Problems (Erosion and Sediment Control)

5)
Loss of Cropland to Development and Other Uses

6)
Hazardous Waste Dump Sites and Chemical Use

7)
Loss of Wildlife Habitat

8)
Loss of Forest and Woodland Areas

9)
Flooding (Localized Flooding)

The goals and objectives which follow reflect the District's prioritizing and appraisal of what can be accomplished with the staff resources and available programs over the next twelve (12) months.  As always, when new programs or opportunities arise, the District Board will re-evaluate the situation and prioritize resources accordingly.  Flexibility in responding to resource concerns is essential for Conservation Districts to operate efficiently.  Many of the goals listed affect other resource concerns.  The items are placed under the objective in which District Supervisors have determined the most benefit will likely occur, i.e. a wetland constructed for habitat improvement may also provide water quality and flood retarding benefits.

2007
DISTRICT ADMINISTRATIVE GOALS

TARGETED PROGRAM STAFF HOURS

DISTRICT OBJECTIVES AND GOALS

2007 STAFF TIME ESTIMATES:

Time Usage                     Hours
Administration                 2,500

Ag Preserves/Tax Forfeit         130

Educational Activities           725

Federal Programs                 400

Filter Strip Program             300

Monitoring & C.R.O.W.            450

Observation Well                  90

Permits - DNR, P&Z               600

RIM/PWP                           75

State Cost-Share Program         500

State Revolving Fund             200

Technical Other                  700

Training                         450

Tree Program                     500

Water Management Plan          1,500

Wetland Conservation Act       2,300

Wetland Restoration              200

All Leave                      1,900

Total                         13,520

Current Staff Hours             13,520


DISTRICT ADMINISTRATIVE GOALS
These "Administrative Goals" are formulated to administer the District program efficiently and further the goals, objectives, responsibilities and commitments of the Wright District program.  These "Goals" deal with the present operation and future formulation of District priorities as they relate to Local and State mandates and/or District programs.


1.

The District Board will hold regular monthly meetings, which are currently scheduled for the second Monday of the month.  Special meetings will be scheduled as needed.


2.

Board members, or representatives of the Board, will attend all Area and State meetings of the Minnesota Association of Soil and Water Conservation Districts.


3.

Memorandums of Understanding, contracts and Joint Powers Agreements will be reviewed as specified in the Wright Soil and Water Conservation District's "Policy Handbook".


4.

Committees for Education, Finance, Personnel and Policy will be appointed by the Chairman of the Board and meet as necessary.


5.

A Supervisor will be assigned public relations and information (PR&I) duties to direct the informational flow to citizens, officials and politicians regarding legislation and programs affecting the District.


6.

Through the District Policy Committee, or the full Board, the Wright SWCD may formulate new policies and position statements.


7.

A Board Supervisor will be assigned to the Anoka Sand Plains (ASP) group of Districts as a voting member of this coalition.


8.

Accurate records will be maintained for employee time, funding sources and program commitments/accomplishments.


9.

A Wetland Conservation Act (WCA) Technical Committee procedure has been established and will be used for all WCA replacement plan applicants.

10.

A Supervisor will be assigned to the Central Minnesota Joint Powers Board for the State Revolving Fund (SRF) technical delivery program.

11.

The Wright District will continue to work with Farm Credit Services, or other financial institutions, to provide the low interest, State Revolving Fund (SRF) loan program to area landowners.

12.

The District will serve as the administrative agency for the Water Management Plan and provide staff assistance to the Task Force for the year 2007 as funding allows.  A Supervisor and alternate will be assigned as a voting member to the Water Management Plan Task Force.




I.
Water Quality and Quantity - Ground and Surface

Objective

1:
Assess and decrease the sediment, nutrients, pesticides and other pollutants reaching surface and groundwater; thereby, improving water quality within the County.

Goal

1:
Buffer two hundred (200) acres through buffers, water retarding/ponding activities, waterways and/or other practices.

Goal

2:
Certify an estimated five (5) SRF loans for eligible practices other than conservation tillage equipment.

Goal

3:
Complete the rewrite of the Water Management Plan for acceptance by the BWSR.

Goal

4:
Complete three (3) EQIP funded projects that improve water quality.

Goal

5:
Install one hundred (100) acres of conservation practices within the watershed of "recreational" or "general development" lakes.

Goal

6:
Install two (2) major gully, streambank or erosion control practices where pre-practice sediment load was affecting water resources.

Goal

7:
Maintain a “Lakes Testing Program” intricately involving lake association volunteers.

Goal

8:
Maintain and improve a T-Tube network across Wright County to gain expertise in this data collection technique and to gain citizen involvement.  This will be a joint project with the C.R.O.W.

Goal

9:
Maintain twelve (12) projects using local cost-share or filter strip monies.

Goal
10:
Make on-site visits to thirty (30) selected landowners to encourage the use of CRP and/or other programs for the installation of buffer strips along streams and ditches entering lakes.

Goal
11:
Reduce the annual soil loss on two hundred and fifty (250) acres, which will reduce the direct sedimentation to Wright County lakes, streams and wetlands.

Goal
12:
Review five (5) DNR permits when the situation warrants District staff inspection.



I.
Water Quality and Quantity - Ground and Surface (Continued)

Objective

2:
Reduce feedlot run-off and the resulting pollution to the surface waters of Wright County.

Goal

1:
Install one (1) Ag-Waste pollution control practices designed to control run-off from polluting feedlots.

Goal

2:
Review five (5) previously installed agricultural waste systems and if necessary record problems and possible solutions.  This will be completed in conjunction with the Wright County Feedlot Officer.

Objective

3:
Continue to build data bases to assess the existing quality and quantity of the surface and groundwater supply.

Goal

1:
Gather and compile data from the Rockford Crow River monitoring station in a cooperative effort with Met Council.  Nine (9) sampling periods are projected in 2007.

Goal

2:
Investigate and apply for a grant to conduct MLCCS surveys of one township in the county.

Goal

3:
Investigate the use of sediment cores to determine historic water quality parameters.

Goal

4:
Monitor nine (9) wells in the existing Wright SWCD and DNR groundwater system to gather data on Wright County groundwater.

Goal

5:
Provide maps to organizations and groups needing them for planning. Three (3) different map efforts are estimated.

Goal

6:
Start a sampling program at the monitoring station in the Ann Lake Watershed for baseline data on water quality entering the lake.



II.
Soil Erosion

Objective

1:
Reduce cropland erosion and the resulting off site effects in high priority areas - >2T.

Goal

1:
Install three (3) State Cost share projects to reduce erosion or stop sediment movement.
Goal

2:
Publicize and promote the use of the low interest SRF Loan Program so that two (2) loans are made for the acquisition of conservation tillage equipment to be used on four hundred (400) acres of cropland.

Goal

3:
Reduce cropland erosion on two hundred (200) acres in high priority areas (>2T).

Objective

3:
Encourage the maintenance of existing practices and the installation of new practices for the reduction of erosion and sediment to Wright County waters.

Goal

1:
Contact two (2) landowners who have applied conservation practices in the past, to insure practice workability and longevity.

Goal

2:
Inspect two (2) previously installed State Cost-Shared projects to evaluate practice success and longevity.


III.
Loss of Wetlands

Objective

1:
Enhance and restore wetlands in Wright County so they provide the full value of these ecosystems.

Goal

1:
Administer the Wetland Conservation Act (WCA) in the unincorporated areas of Wright County and in the Cities that choose not to administer this Law.

Goal

2:
Conduct at least one (1) educational event or publish two (2) news articles to better inform the public about the Wetland Conservation Act (WCA).

Goal

3:
Conduct thirty (30) field reviews to see how replacement wetlands are functioning after a requested WCA activity has been completed.

Goal

4:
Maintain a data base and GIS map of wetland activities in Wright County.

Goal

5:
Recreate two (2) wetlands using CRP, Trust Fund, U.S. Fish and Wildlife and/or local sportsmen's donated dollars.



IV.
Urban Development Problems (Erosion and Sediment Control)

Objective

1:
Aid the Clearwater River Watershed District, Wright County Planning and Zoning Office, City and Township governments to establish a system for the assurance of well planned, developments taking into account erosion and sedimentation control, stormwater deposition, on-site sewage system problems and wetland protection.

Goal

1:
Check twenty (20) development sites needing Nonpoint Discharge Elimination System (NPDES) permits.

Goal

2:
Develop a Wright County Ordinance (through the Water Management effort) dealing with erosion and sediment control issues to develop a better system for a coordinated review of stormwater/erosion/sediment management plans in all of Wright County.
Goal

3:
Initiate a program for the installation of rain water gardens in urban development.

Goal

4:
Monitor two (2) installed infiltration practices to document there effectiveness.
Goal

5:
Review thirty (30) plats and projects for which the Wright County Planning and Zoning Department, Clearwater River Watershed District or city/township officials request District assistance.

Goal

6:
Work with Wright County and required Cities on requirements for NPDES II.



V.
Loss of Cropland to Development and Other Uses

Objective

1:
Inhibit the unorderly conversion of farmland to "other land uses" where other land more suitable exists for the intended use.

Goal

1:
Maintain District involvement in the Wright County planning effort for the Northeast quadrant of the county to encourage wise resource use.
Goal

2:
Monitor Planned Unit Developments (PUDs) and recommend the use and maintenance of valuable “open space”.

Goal

3:
Review the County joint Ag Preserves Program with the Wright County Planning and Zoning Department to ascertain if the program warrants continuing District involvement.



VI.
Loss of Wildlife Habitat

Objective

1:
Increase the amount of available habitat for wildlife.

Goal

1:
Cooperate with Pheasants Forever to provide seed for food plots and nesting cover.  Assist fifteen (15) program participants with information regarding the proper placement of these plots.

Goal

2:
Develop two hundred (200) acres for wildlife, which does not meet "high priority" or water quality requirements.

Goal

3:
Field check fifteen (15) new and previous seedings.  Where wildlife shelter and nesting land is the goal, diversity of habitat and food will be considered.

Goal

4:
Monitor and participate in the DNR and Ducks Unlimited planning process for the restoration of Pelican Lake.

Goal

5:
Review Reinvest In Minnesota (R.I.M.) contracts as required by Board of Water and Soil Resources (BWSR) rules.


VII.
Loss of Forest and Woodland

Objective

1:
Maintain or increase the acres of forest and woodland in Wright County.

Goal

1:
Cooperate with the DNR Forester and use all available programs to establish plantings on one hundred (100) acres of suitable land.

Goal

2:
Promote the District's tree program and distribute 50,000 trees to Wright County residents for conservation uses.

VIII.
Flooding (Minor Localized Flooding)

Objective

1:
Reduce the extent of flooding and water damage throughout Wright County.  The District can assist on small flooding problems but can have only minor effect on major flooding problems.

Goal

1:
Aid in reviewing problems and suggested actions on at least two (2) County ditches.

Goal

2:
Assist individual landowners with minor flooding problems to houses or other structures and suggest alternative solutions.



Environmental Education Activities to Support Environmental Goals 

Objective

1:
Educate the general public to support all District concerns, which will result in the better stewardship of all natural resources.

Goal

1:
Apply for a new round of Initiative Foundation funding to create Lake Management Plans.

Goal

2:
Conduct a lake testing training day to demonstrate how samples need to be taken.

Goal

3:
Cooperate with the Mid-MN RC&D to provide educational opportunities for landowners of the four county area represented by this organization.

Goal

4:
Meet with five (5) Lake Associations to discuss water quality programs and goals.

Goal

5:
Organize and hold an Educational Field Day for area fifth (5th) grade students in cooperation with the Wright County Parks Department.

Goal

6:
Participate in a Shoreland Volunteers Training to better inform interested landowners of lake and water issues.

Goal

7:
Participate in the Crow River, “River Clean-up” in conjunction with the C.R.O.W.

Goal

8:
Provide staff support to the Envirothon for Area IV.


Legislative and Program Formation To Support Environmental Goals

Objective

1:
Work with all governmental entities to improve legislation, regulation, and voluntary programs pertaining to natural resource protection.

Goal

1:
Monitor the 2007 legislative session and interject District comments and concerns when possible or needed.

Goal

2:
Participate in the Central Minnesota Joint Powers Board for the implementation of the State Revolving Fund - Technical program.

Goal

3:
Participate in the Mid-MN Mississippi RC&D as it continues to form and further defines its goals and objectives.

Goal

4:
Participate in the Minnesota Association of Soil and Water Conservation Districts’ (MASWCD) resolution process to encourage positive change within the District system.

2007
FINANCIAL PROJECTIONS

2007 CALENDAR YEAR BUDGET
REVENUES                                 CALENDAR YEAR 2007
Intergovernmental

  Federal                                      2,000.00

  State                                       

    BWSR Project Grants                       30,000.00

    BWSR Service Grants                       95,000.00

    RIM Reimbursable                             100.00

  County

    Base Allocation                          335,500.00

    Water Management                          34,500.00

    WCA Funding                               28,000.00

Charges for Services/Products

  Plat Books, Sale of                          1,000.00

  Engineering Flags, Sale of

  Conweb, Sale of

  Charges for Assistance                       3,000.00

  Trees, Sale of                              47,000.00

  Planter Rental

Interest                                       8,500.00

Miscellaneous                                 16,500.00

Total Revenue                                601,100.00

Sales Tax (Non-Expense)                        3,600.00

Deferred Compensation (Non-Expense)           25,000.00

Total Revenue                                629,700.00

2007 CALENDAR YEAR BUDGET (CONTINUED)

DISBURSEMENTS                                 2007 CALENDAR YEAR
Personal Services

  Supervisor's Compensation                         6,000.00

  Employee Salaries                               326,500.00

  PERA                                             20,400.00
  FICA                                             25,000.00

  Medical Insurance                                45,000.00

  Life Insurance                                      100.00

Other Services and Charges

  Supervisor's Expenses                             4,500.00

  Employee Expenses                                 3,500.00

  Office Maintenance                                2,500.00

  Postage                                             700.00

  Machine Repair                                    1,500.00

  Vehicle Expenses                                  5,500.00

  Dues                                              4,000.00

  Office Insurance                                  5,900.00

  Office Rent                                      22,000.00

  Professional Services                             6,000.00

Supplies                                            2,500.00

Capitol Outlay                                     25,000.00

Other                                               1,000.00

State 

  Cost-Share                                       30,000.00

  R.I.M.                                              100.00

District

  Anoka Sand Plain                                    300.00

  Conweb-Flags-Plat Book Sales                        200.00

  Crow River Met-Council                            3,200.00

  Educational Program                               1,700.00

  Local Cost-Share                                  4,000.00

  Seed Program                                      2,000.00

  SRF Technical Assistance                              0.00

  Tree Program                                     37,000.00

  Water Management Plan                            15,000.00

  Wetland Conservation Act                          2,000.00

  Wetland Restoration                               3,000.00

Disbursements                                     606,100.00
Sales Tax (Non-Expense)                             3,600.00

Deferred Compensation (Non-Expense)                25,000.00

Total Disbursements                               634,700.00
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